For Pets and their Owners.
Pets are of great importance to us humans. They give us
more self-confidence and strengthen our sense of responsibility. They create a healthy balance to stress we
have at work or in our private lives, and have a positive
influence on the development of children. Be it a tortoise, budgie, mouse or fish – even the most unassuming
pet can have an enormous effect, consoling, supporting,
pleasing us and enriching our lives. For us at TRIXIE, the

harmonious co-existence of animals and humans is central. We provide the necessary products, ideas and information to support owners and their pets, no matter
where they are and what they are doing – in the country
and in the city, while doing sports and in their leisure
time, during training and when at rest, while travelling
and at home. For your very close individual relationship with your pet.
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Pet Story.

A Bone-Crunching Job
with Potential

The story of TRIXIE started with dog leashes, toys and
chewing bones, a 3½ ton truck and a Dane.
In 1974, the businessman Bonnik Hansen had a small
product range of 200 dog accessory items. These he
loaded onto his truck and went to visit his customers.
He also possessed a good nose for business and for what
his customers wanted: reliability, suitable products, fair
prices.
At that time, Bonnik Hansen himself would never have
thought that his one-person start-up would grow into a
European market leader with more than 5,000 specialist trade customers in Germany alone.

Eleven football fields – that is the size of the TRIXIE premises in the industrial area of Tarp in Schleswig-Holstein.
We are already planning to build the next warehouse.

Today the product range includes more than 6,500
items for dogs, cats, birds, small animals, fishes and reptiles. More than 350 employees work for the company,
over 40 sales representatives look after our customers
in Germany, Austria, France and the United Kingdom.
We export our comprehensive product range to more
than 80 countries to all continents worldwide, where
our goods are sold by our trade partners. In the USA we
have a subsidiary.

Milestones
1974

Founding the company in Flensburg
and moving to Jarplund-Weding later.

Office space: 2,000 m2
Warehouse facility: 13,000 m2
Number of employees: 135

1986

2004

Moving into new premises with more
than 1,000 m2 warehouse space and
80 m2 office space,
Number of employees: 15

1998

Transforming into the company
TRIXIE Heimtierbedarf GmbH & Co. KG
(TRIXIE Pet Supplies) with General
Managers Bonnik Hansen,
Volker Haak and Dirk Jessen
Number of employees: 66

1999-2001

Expanding to
Warehouse facility: 8,000 m2
Office space: approx. 700 m2

2002

Moving to the industrial area of Tarp
Total site area: 40,000 m2

Expanding to
Total site area: approx. 50,000 m2
Warehouse facility: 22,000 m2
Number of employees: 185

2005

Founding a subsidiary in the USA.

2009

Setting up direct sales in France.

2011

Expanding to
Total site area: 80,000 m2
Warehouse facility: 43,000 m2
Number of employees: over 300
Setting up direct sales in the United
Kingdom.

2012

2013

Bonnik Hansen moves from active
management to a newly founded
advisory council. Volker Haak and Dirk
Jessen continue to run the company as
General Managers.

2015

Project planning to expand the
warehouse facility with a fully automated High Shelf Storage System for
approx. 35,000 pallets, and expanding
the office space to accommodate
about 30 new staff.
Number of employees: over 350

In spite of all our success and growth, TRIXIE has remained down to earth and modest – we are all on a firstname basis here. Flat hierarchies and a low turnover of
staff ensure a strong team spirit.

So, who was
Trixie originally?

He has always been a reliable partner for his customers: TRIXIEfounder Bonnik Hansen.

TRIXIE Employee Participation
“Our employees are our recipe for success”, says
Bonnik Hansen. For its 40th anniversary, the management
created an Employee Participation Corporation. Now the
employees can share TRIXIE‘s success and profits.
Bonnik Hansen Foundation
Under the maxim “Helping people help themselves” the
Bonnik Hansen foundation has supported the building
of schools in underdeveloped countries and other projects since 2004. For the founder, who is active in many
social areas, it is of particular importance to give young
people perspectives for the future.

“Our employees are
our recipe for success!”

A little dog on a farm neighbouring
Hansen‘s that unexpectedly launched a really
big career.

Introducing a new logistics system.
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In 1985 Volker Haak (left) began his apprenticeship as a wholesale and
foreign trade merchant at TRIXIE. The computer scientist Dirk Jessen
joined the company in 1992. Today they are running the company together.

TRIXIE supplied the first export customers with goods at the end of the
80s. Today our international partners generate half of our total sales.

“If you want to be
capable of acting,
you need to be
open to change!”

“We have al ways
wanted to stay
genuine – and we
have achieved that!”

On 1st January 1998 TRIXIE Heimtierbedarf GmbH & Co.
KG (TRIXIE Pet Supplies) was founded with Bonnik Hansen,
Volker Haak and Dirk Jessen as General Managers. At that
time, the company was small and quiet, and the end of
the week was celebrated with a “beer at the bar” on Friday
afternoon.

TRIXIE has been successful in the market with continuously
rising sales figures for over 40 years – where does this continuity come from? Volker Haak sums it up, “It comes from
a mix of professionalism and the human touch. We have
high professional standards and put great emphasis on good
interpersonal relationships”.

In 2012 the partners decided on a structural change in
order to stay lean and capable of acting in times of continuous growth and flat hierarchies:
After almost 40 years, Bonnik Hansen, founder and chief
partner, moved from active management into a newly set
up advisory council. At the same time the fellow partners
Volker Haak and Dirk Jessen continued to run the company
as General Managers.

We understand what is important for our specialist trade
customers: speed, reliability, fairness. We offer a wide product range at a good price-performance ratio, and regularly
streamline our product range.
Our customers know that we are always there to advise
them and listen to their individual wishes and requests.
To make the impossible possible is just as important to us as
fair dealing and flexibility.

This was a crucial step to secure and strengthen our longterm future and that of our staff. “We do not only accept
change – we act on it”.

Keeping up this high level over so many years, continuing to
develop, having fun and still keeping our feet on the ground
in spite of all our success – all that is what TRIXIE stands for.
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From Schleswig-Holstein into the

World:

Our

Logistics.

Hamster hutches, scratching posts,
dog coats – our products are sent out
worldwide to more than 7,000 specialist dealers.
The various sections of our warehouse
co-operate to make sure that orders
are sent out as soon as possible while
at the same time, the focus remains
on the utmost care and highest levels
of customer orientation.
Only a state-of-the-art, path-optimized and well-structured logistics
system can make that possible. There
are computerized records of all
stages of the process, from arrival of
the goods and their internal movement to order picking and shipping.
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A shuttle system buffers completed parts of
orders and supply goods. Directly connected
order picking stations as well as more than
1,000 meters of conveyor technology further
increase the efficiency of order processing.
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A Good
Nose
for
PRODUcTs
Animal-friendly as well as functional, fashionable
as well as fancy – recognizing the trends in the pet
market depends on very diverse factors.
The know-how of internal designers and animal experts as well as the enlistment of external designers
combine to create a continually changing product
range with eye-catching new items, established classics and seasonal lines in the latest colours, shapes
and designs.

and Pets.
The spotlight is always on the pet – and pets regularly
stand in front of the camera at TRIXIE as well. In our
own photo studio, pet shoots are prepared professionally and the pets are accompanied by animal trainers. The individually produced set-cards are essential when it comes to choosing suitable pet models
for catalogues, packages, print media and websites,
and for promotionally effective placement as well.
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A Tough Job with a Cuddly Side!

There are a lot of things around us that we care about: North
Sea and Baltic Sea, wind and waves, fresh air and sufficient space
to breathe freely. What is really important to us, however, is our
employees‘ wellbeing and that they enjoy working for TRIXIE.

Only qualified and motivated staff can help us stay competitive and
future-oriented in our work. For that reason, we have created optimal
conditions for becoming a high-quality job training enterprise in recent
years. Today, we qualify trainees in seven different jobs and with a high
retention rate.
An international orientation, state-of-the-art workplaces and the
special commitment of experienced colleagues – these are the factors
that allow young people to move forward in their profession and develop as a person. In their training, they receive all the possible support,
but also the necessary degree of freedom to take over responsibility, to
achieve their goals and to develop their potential.

Therefore we focus on the area of employer attractiveness. Features
like family-friendly and flexible work hours, a premium system with
profit participation, regular staff appraisals, training and further qualification measures, a support programme for junior staff, team events,
social projects and many more help our staff to link professional with
personal goals and desires, and provide satisfaction and a low staff
turnover.

Do you have to be a Pet Owner to have a Career at TRIXIE?
Not necessarily. In some areas it can be helpful, in others there is little
contact with the pets themselves, but with our products instead. Faceto-face with cuddly cushions, luminous leashes or squeaky pigs, you
often turn into an animal lover very quickly.

Sitting, standing, lifting, feeling stress – we
analyze the work environment of our staff to
keep the daily wear and tear as low as possible.
For that purpose we have introduced a “Corporate Health Management System” (BGM) that serves to create health-promoting company
structures and strengthen employee health. The wellbeing of our staff
is the focus of a sustainable concept into which the BGM gathers e.g.
measures in the fields of nutrition, exercise, relaxation, guidance or
workplace environment.
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Good noses to the fore! Search and rescue dog teams
perform important work – often on a voluntary basis and
in their free time. The K9 Search Dog Centre trains Trail
Trainers as well as dogs that work with sick and traumatized children in the field of animal-aided experiential
education. We regularly supply various teams with
products and snacks.

Pets as teachers‘ aids in the classroom – the use of school dogs or
facility dogs in educational settings has many positive aspects for
children. The “TRIXIE School Dog
Project” offers a platform for workshops to interested teachers and
provides the teams with materials
and accessories.

Everyone needs a guardian
angel – the Schleswig-Holsteinbased society Schutzengel e.V.
(Guardian Angel) has very
successfully worked with this
principle for many years. As “Guardian Angel Enterprise”, TRIXIE
supports the range of assistance
and advice services for pregnant
women, children and families in
difficult life situations.

For furry Princes & Princesses: TRIXIE donates to animal welfare a small share of the sales
proceeds for each product sold from the collection designed by H.R.H. Princess Maja von
Hohenzollern, by that providing direct help
for various projects in Germany and abroad.

“Helping Children in Need”. The TRIXIE
staff created a workshop for this in 2008. In
co-operation with “Kindernothilfe”, a German
Charity Organization that helps needy children, we sponsor 13 children all over the world
and support varying projects every year.
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Our values

Unsere Werte

within the company

With the help of our employees we have become the company we are
today. The following values are essential to TRIXIE’s philosophy:

We are a team,
because we know that we can only succeed together.
We support and respect each other and deal with one
another openly and honestly. Every one of us has the
right to speak and to be heard.
We have confidence in the competence and responsibility of our employees and we encourage them to
bring in their own ideas so that they can be actively
involved in our business goals.

We are future-oriented,
because we never stand still, but rather strive for steady improvement and optimisation. We are vigilant,
always critically considering the status quo and
at all times ready to take on new challenges. We provide a state-of-the-art working environment and invest in training and the development of specialised
knowledge for our employees.

We are customer-oriented as well as supplier-oriented,
because we meet both customers and suppliers with
a friendly attitude and take their demands, suggestions, queries and complaints seriously. We are reliable, know our strengths and weaknesses, and readily
admit to any mistakes we may make.
With all of our customers and suppliers we share a
spirit of partnership that is based on mutual trust and
fairness.

We are passionate about animals,
because the harmonious co-existence of humans and
pets is our main focus. For this we supply appropriate
products and ideas that aim to support owners in living together with their pets.

We are product- and cost-oriented,
because we strive for an optimal price-performance
ratio, focusing on the value of our products along
with the constant development of our ranges.
We are constantly reviewing our product quality,
react generously in case of complaints and are continuously working on solutions.

We put great value on health and family issues,
because we realise that our employees‘ well-being,
health and satisfaction are our greatest asset. We offer flexible working times, team training and healthpromoting activities, and support our employees
in taking part in sports events.
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We are genuine,
because we act according to our values and enjoy
what we are doing. By committing ourselves, we want
to achieve optimal results for our customers, our
suppliers, our company and ourselves. We are always ready to go the extra mile because our hearts
and minds are in our business.

